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January 2012
 


Dear applicant, 

BOARD MEMBERSHIP RECRUITMENT:  
DEADLINE FOR APPLICATIONS - 13 FEBRUARY 2012

Thank you for your interest in applying for membership of the board of Bath Festivals.  The organisation is at an exciting point in its development, a new Artistic Director for the Music Festival and a range of new supporters and partnerships coming forward.   You will find attached some information about what the role involves, what kind of skills are required, and some information about the organisation. 

First though here is an outline of what the job involves, and what sort of person we’re looking for.

The role of board members 

· As a director and trustee, to take shared responsibility for the governance of the Bath Festivals organisation, which is both a charitable trust and a company limited by guarantee
· To provide expertise and support to the Chief Executive and staff team  as required 
· To take an active part in board meetings, and any other committees of which s/he is a member 
· To attend a reasonable number of events run by Bath Festivals, in order to develop an informed understanding of its operation 

What is Bath Festivals looking for in its board members?

Bath Festivals looks to recruit a range of skills and experience for the board.  At present we are particularly looking for senior level experience in arts management, and we are also looking for one or more senior business people, with good contacts in the Bath area, who are willing to advise and help Bath Festivals in its fundraising operation. 

I hope that gives you a taste of this exciting and challenging role, I’d be delighted to talk to you further in confidence so please don’t hesitate to email either Jane Drabble, Chair of Bath Festivals – jane.drabble@bathfestivals.org.uk, or myself 
belinda.kidd@bathfestivals.org.uk, or to phone me on 01225 462231.  


I look forward to hearing further from you.

With best wishes 



Belinda Kidd		
Chief Executive 
Bath Festivals
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BOARD MEMBERSHIP:  

JOB DESCRIPTION AND PERSON SPECIFICATION    


POST TITLE: 			BOARD MEMBER

RESPONSIBLE TO:		CHAIR

DATE:				JANUARY 2012


PURPOSE OF THE POST

•	To provide corporate governance as a Company Director and Charity Trustee.

•	To support the work of the company through advocacy and networking.

•	To contribute expertise to the organisation and its paid staff.

•	To ensure all resources are applied for the benefit of the company and the promotion of its activities within the arts. 


PRINCIPAL ACCOUNTABILITIES

1.	To review and develop the mission, aims and policies of the company and provide a framework for realising the mission, aims and policies.

2.	To be responsible for ensuring that the organisation works within company and charity law and guidance, and fulfils its charitable objects.

3.	To attend Board meetings and to interrogate papers prepared for and issues considered at these meetings.

4.	To serve as required as a member of a standing or project sub-committee of the Board and attend meetings; also to attend occasional planning meetings as determined by the Board.

5.	To attend occasional meetings on behalf of the company with other organisations in relation to aspects of the work of the company.

6.	To attend events directly promoted by the company, including Bath International Music Festival, Bath Literature Festival, Bath Festival of Children’s Literature and the work of the Education programme.

7.	To assist with fundraising and developing positive relationships on behalf of the company.

8.      To act as an informed advocate for the company and its work.

9. 	To contribute specific expertise and give informal advice and guidance to the    
      professional staff.


PROVISION OF INDUCTION AND SUPPORT

Bath Festivals has agreed a clear framework for its operation, set out in the Governance Principles and Code of Conduct handbook (available on request).  Induction will be provided, with board training as required, and an annual board appraisal is undertaken.   The Chief Executive and other staff will be available for informal support as required. 


SPECIFIC TERMS AND CONDITIONS

The Board size is agreed to be normally 12 members, of which one, under the terms of the contract with the local authority, will be a Councillor nominated by Bath and North East Somerset Council.  Permanent observer status at Board meetings is accorded to officers of Bath and North East Somerset Council and Arts Council England.

All members of the Board serve in an individual capacity.  Board members may have a range of interests but are not appointed as direct representatives of any other organisation or interest group; they have a duty to support the work of the company rather than to act narrowly as representatives of a particular sector.

All members are unpaid non-executive Directors of the company.   The company is a registered charity so Board members are also Trustees and subject to charity law.

The Board is led by the Chair, currently Jane Drabble OBE (appointed December 2009).

The term of office of Board members (including the Chair) is three years, renewable for a further three-year term.

Board members need to be able and willing to give time to the efficient administration of the company and the fulfilment of its mission, aims and policies. 


PERSON SPECIFICATION

Board members are required to have the ability to operate as an effective member at formal meetings and to evaluate and have respect for different views.   Membership of the Board entails a time commitment.   Regular attendance of meetings is necessary.   The main Board usually meets every two months, with additional sub-committee meetings as required.

Bath Festivals needs a range of skills and experience on its board, including knowledge and experience of working in the arts, management experience, knowledge of the education sector, and financial and legal skills.   

At this time, Bath Festivals is specifically looking for:

· Senior business sector experience, with a good network of contacts 

· Substantial experience of managing arts organisations with a national/international reputation  


Board members should demonstrate the following knowledge and experience:


Essential

· Interest in and knowledge of the arts, especially 
music and literature

A network of relevant contacts and influence 	
in the private or public sector - at local, regional 	
and/or national levels

· Commitment to supporting the development of local arts organisations/festivals/cultural providers 

· Ability to assist fundraising and other income generation 
for the company

· Advocacy experience at senior level in the public and/or private sector


Desirable

· Knowledge of the Bath & North East Somerset 
area with influence and a network of contacts in the area

· Commitment to and knowledge of education 
and work with young people

· Understanding and experience of the public sector



RECRUITMENT PROCESS FOR BOARD MEMBERS

As a publicly funded organisation, the company will advertise for and recruit its Board members through an open and publicly accountable process.  

The current Board has determined the particular skills and experience required to fill vacant board places in reference to the specifications as detailed above.  

The Nominations and Governance Committee of Bath Festivals will shortlist, considering written submissions against the job description and will invite appropriate people for interview.

Interviews will be conducted by a panel comprised of the Chair of the board, the Chief Executive, and other representatives from the Nominations and Governance Committee 

A recommendation from the interview panel will go forward to the Board for approval.  The Board will invite the agreed people to join it for the following three years.  The new members will be legally confirmed as board members at the subsequent Board meeting.


HOW TO APPLY 

Those interested in taking on the role of Board member are invited to write to Jane Drabble, Chair of Bath Festivals setting out how their experience and skills matches the particular skills we are looking for at this time, and the general person specification above for board members.    

Please either send your application by email to info@bathfestivals.org.uk, or by post to Bath Festivals, 3rd Floor, Abbey Chambers, Kingston Buildings, BA1 1NT 

Please ensure your application arrives by Monday 13 February 2012, by 10am. 



TIMETABLE 

Advertising						Week beginning 30 Jan

Closing date for applications				Monday 13 February

Shortlisting						By 17 February 

Interviews						Between 20 and 29 February

Nominations & Governance Committee		2 March 

Board meeting to agree appointments 		14 March 
ABOUT BATH FESTIVALS

Bath Festivals brings leading international performers, writers and thinkers to Bath every year to inspire, entertain and challenge audiences of all ages and artistic tastes.  Energy, passion, integrity and innovation are the hallmarks of our festivals programmed by the highest calibre Artistic Directors, currently Joanna MacGregor, James Runcie, and John and Gill McLay. 

Our festivals champion diversity and collaboration, celebrate the fusion of the traditional and the contemporary, open people’s minds, and showcase the work of both established and up-and-coming performers  - all in the unique setting that is Bath, a UNESCO World Heritage Site and home to some of the finest historical and architectural sights in Europe.  

We provide year-round learning and participation opportunities for children, young people and adults through creative workshops, gigs, master classes and competitions.   We act as a central hub for the arts in Bath & North East Somerset, serving over 90 festivals, events and local arts organisations through the Bath Box Office.   

Bath Festivals has five main areas of activity: the annual Bath International Music Festival, Bath Literature Festival, and the Bath Festival of Children’s Literature; associated year-round learning and participation programme in the B&NES area and the year-round Bath Box Office. 

The company is a long-established charitably registered independent arts company, receiving support from Bath & North East Somerset Council (B&NES) and Arts Council England. Other key sources of income are ticket and other sales, contributions from trust funds, private donors and a range of commercial sponsors.

Over the next three or four years the company’s work is set to develop significantly  guided by a 4 Year Plan that seeks to provide an increased range of cultural activities in the area whilst increasing all sources of earned income, especially fundraising. Like most arts organisations, the company faces reductions in public funding and a demanding economic environment. 

Bath Festivals has a committed and skilled permanent staff, and a team of highly talented Artistic Directors.    The Chief Executive, Belinda Kidd, joined the organization in November 2010, bringing substantial experience from a long career in the arts.   

The Board is strong, energetic and committed, led by Jane Drabble OBE.  She has had a distinguished career in broadcasting, the arts and public policy.
Bath International Music Festival
www.bathmusicfest.org.uk

The Bath International Music Festival has an illustrious artistic history and has long been a well-established event of national significance and international reputation, presenting a dynamic mix of world-class performers. The Festival takes place annually over 12 days in late May/early June, and showcases a rich range of high quality events featuring orchestral and classical virtuosos, jazz giants, folk, roots and world musicians, innovative collaborations and unique commissions. 

Bath International Music Festival was established in 1948, and at different times has been led by Yehudi Menuhin, Michael Tippett and William Glock.   This tradition of leadership by an acclaimed performer continues to the present day, under the direction of Joanna MacGregor, an internationally renowned pianist, curator, teacher, conductor and composer.   Joanna’s final festival takes place in 2012, and we will shortly be announcing her successor as Artistic Director. 
The Bath International Music Festival stands out nationally for the strong identity that Joanna MacGregor has created for it, in the diversity of the programming, the thoughtfulness with which collaborations are created, and the intelligent exploration of contemporary social issues though music.  

Audiences are stretched and stimulated, given the opportunity to make new discoveries, and to learn.  
 ‘I don’t really understand classical music, but that event with Brian Eno and Joanna MacGregor – combining Eno’s music with Thomas Tallis – was an eye-opener.  I would never willingly have gone to a Tallis concert but I would now’

Artists stretch their creative practice by working in new ways, collaborating with musicians from other genres and other parts of the world, playing in unusual and historic settings, and working with other sectors, including health, housing and social care.    

The musicians featured range from international stars such as Willard White and Ute Lemper to emerging younger talent, to students from a wide range of conservatoires, universities and colleges, to local musicians, both professional and amateur.   The programme is supported with films, talks, multi media events, music theatre, exhibitions, dance and site specific projects.  Almost 2000 local performers take part in the Party in the City on the opening Friday evening.  The whole city hosts events and many thousands attend.  

Highlights from previous programmes that exemplify our ethos have included a 
collaboration between Brian Eno, Joanna MacGregor, Bath Camerata and the organist of Bath Abbey, culminating in a concert bringing together the music of Byrd and Tallis, with Music for Airports and new work by Brian Eno; a three year relationship with the London Symphony Orchestra, crowned by a Schubert/Bruckner programme with Sir Colin Davies for our 60th anniversary in 2008, and, in 2011, a collaboration between Kathryn Tickell, the Navarra Quartet and Joanna MacGregor, playing new contemporary commissions based on traditional folk music, by Michael Finnissy, Peter Maxwell Davies, and Howard Skempton
.  




Bath Literature Festival
www.bathlitfest.org.uk

The Bath Literature Festival is at the centre of local, national and international debate featuring some of the most intelligent, creative, and cutting edge thinkers alive today.    As in the music festival, audiences are stimulated and challenged, and can experience a vast and diverse range of work from around the world and the UK.   
‘There were passionate questions and comments from the audience who were clearly engaged and buzzing.  This was live!’

The Artistic Director is James Runcie, an acclaimed novelist, documentary film-maker, TV producer, theatre director and journalist.  Since taking over the Festival in 2010 he has tightly structured the programme, so that it stands out for the coherence and distinctiveness of its curatorial vision.

In its seventeen year history the Literature Festival has hosted Nobel and Booker Prize winners such as Doris Lessing, Margaret Atwood, Kazuo Ishiguro, Hilary Mantel and Howard Jacobson; leading political thinkers from Tony Benn and Tariq Ali to Anna Politkovskaya and Eric Hobsbawm, poets ranging from poets laureate Andrew Motion and Carol Ann Duffy to Wendy Cope and Simon Armitage, and humorists from Garrison Keillor and Terry Pratchett to Steve Bell. 

The Festival is strongly connected to its city and its people. With events taking place in historic buildings throughout the town, we have a special opportunity to match architecture and theme.  We use the Guildhall, the Masonic Hall, the Central United Reform Church, the Holburne Museum, and the historic Georgian streets of the city. Events are often intimately connected to the buildings in which they are held.


Bath Festival of Children’s Literature 
www.bathkidslitfest.org.uk

The Bath Festival of Children’s Literature was established in 2007 by Bath-based Children’s Publishing professionals Gill and John McLay. In 2010 ownership of the Bath Kids Lit Fest transferred to Bath Festivals, with the McLays retained as Artistic Directors. 
Staged in association with headline media partner, the Daily and Sunday Telegraph, and retail partner Waterstone’s Booksellers, the largest dedicated Children’s Books festival arrived fully formed with over 80 public, ticketed events and a healthy roster of events in schools throughout the South West. Like the Bath Literature Festival, several historic and modern city centre venues in Bath are used including, principally, the Guildhall, Mission Theatre, Bath Central Library and Forum. 

Attracting audiences of more than 11,000 each year, the Festival regularly attracts some of the biggest children’s authors and illustrators from the UK and internationally. Past contributors have included: Jacqueline Wilson, Michael Morpurgo, Anthony Horowitz, Lauren Child, Shirley Hughes, Julia Donaldson, Michael Rosen, Terry Deary, Cornelia Funke, Eoin Colfer, Darren Shan, Neil Gaiman, Anthony Browne, Francesca Simon and Malorie Blackman. 

The ethos of the festival is simple: to entertain. The organisers have strived to create a friendly, family atmosphere in which young book fans can come along to Festival events and meet their favourite authors and book characters. Events regularly feature much humour and book readings, as well as craft activities, quizzes and games. 

Learning and Participation Programme
Learning and participation are at the core of Bath Festivals programme, in the belief that participation in the creative arts makes a unique and vital contribution to personal growth, and the wellbeing of individuals and whole communities.    Bath Festivals therefore has a significant programme of learning and participation activity, not only delivered through the three festivals, but also through major year round projects.  
 
Through our learning and participation programme we aim to: 

· Help children, young people and adults to develop their creativity, and their enjoyment and knowledge of the arts 
· Support children and young people who are not achieving their full potential to improve their communication and literacy skills 
· Increase local people’s pride in their area, and help build stronger community relationships  

The current year round projects include the Write Team, a programme of creative writing in schools,  By Jove!, which works with young people to promote music gigs in and around Bath and a new programme of youth music making, which is about to start (funded by Youth Music)  

The Bath Box Office 
www.bathboxoffice.org.uk
The Bath Box Office began as an operation to sell tickets for the company’s own festivals but has developed into the B&NES area’s focus for live event ticket sales. It now serves over 90 client organisations (including most of the area’s other festivals and promoters) and has an annual turnover on behalf of all its clients of almost £1m.
The Box Office also provides an unequalled what’s on listing for cultural activity in the area.  

Cultural Forum for the Bath Area 
www.cfba.org.uk
Bath Festivals is an active member of the Cultural Forum for the Bath Area.  The Cultural Forum is a confederation of a number of independent festivals, cultural and related organisations (from museums and the arts to sports providers) plus stakeholders in the cultural life of the locality, primarily the B&NES local authority, the tourism sector and the business community. The Cultural Forum initiative provides a forum for advocacy on behalf of cultural development and a mechanism for collective action on issues of mutual concern. It aims to strengthen and develop the extent and quality of arts and cultural provision that its members already offer for the B&NES community. 
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